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A Novel 10-Year Value-Based Contract to Improve Type 1 Diabetes Care in the
Netherlands

M.L. Witkowski and Others

MNEIM
Catalyst

NE|M CATALYST PODCAST

Leadership
Conversations

Innovative ideas for enhancing
the value of health care delivery

LISTEN NOW -




Catalyst.NEJM.org : Article €&

2 X}

=

® ABSTRACT

NOTES

SNS, 0| | €

COMMENTARY

g 53 3%
I_*FXinEN

Outcomes That Matter to Patients: ICHOM as a

Catalyst for Value-Based Care

Authors: |ennifer Bright, MPA, Kevin Wake, Mary Lynch Witkowski, MD, MBA, Daphne Psacharopoulos, MBA, Jamie

Heywood, SB, Martin Ingvar, MD, PhD, and Stefan Larsson, MD, PhD Author Info & Affiliations

Published March 19, 2025 | NE]M Catal Innov Care Deliv 2025;6(4) | VOL. 6 NO. 4 | Copyright € 2025
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Abstract

As the burden of chronic conditions increases worldwide, stretching human and financial
resources to the limit, the need for value-based care is clear. Formed in 2012, the
International Consortium for Health Outcomes Measurement (ICHOM) has established
a global community of more than 1,200 clinical, research, and patient experts in over 60
counfries to standardize and promote patient-centered outcomes measurement as a
universal benchmark for health and value. Its 46 published standards cover 60% of the
global burden of disease. Achieving value-based health systems requires aligning
payment models, provider networks, digital infrastructure, policies, and regulations

around shared patient-centered goals. Standardized outcome measures and transparency

are foundational for this realignment. ICHOM's platform offers the world’s most
comprehensive solution to the measurement of patient outcomes, grounded in science
and lived experience. To enable the scaling of successful local projects into broadly
sustainable systemic improvements, ICHOM has identified three strategic objectives for
its next decade: to expand the community of practice; strengthen change programs; and
analyze, learn, and share for impact. ICHOM plans to deliver on these objectives through
meetings, partnerships, and networking; offer methodological advice and technical
support, as well as accreditation services; and establish and facilitate global learning
networks through independent assessment of results.
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Supplemental Issue:
Health Care Delivery in China

Supplemental Issue 27| Supplemental Issue Of|C|E{ HE
In 2023, NEJM Catalyst and )iahui Medical Research & Educatior] — o Supplemental Issue Editors
Group (J-:Med) launched a multiyear collaboration designed to “Catalyst  Care Delivery nER

highlight and promote advances in the delivery of health care in « Thomas H. Lee, MD, MSc, Editor-in-Chief

and Editorial Board Co-Chair, NEJM Catalyst
Innovations in Care Delivery

China. Content is published throughout each year of the

collaboration, culminating in a sponsored supplemental issue o
the NEJM Catalyst Innovations in Care Delivery journal at the end
of the year. « Edward Prewitt, MPP, Editorial Director,

NEJM Catalyst
Key areas of interest for the sponsored supplemental issue

include safety, quality, efficiency, patient experience, and Cuest Editor:
workforce issues. The editors of NEJM Catalyst invite

« Zongjiu Zhang, MD, MPH, PhD, Executive
submissions of expert articles or case studies that reflect

. . . Vice-President, Institute for Hospital
practical and applicable examples of advances in health care

] ] : Management of Tsinghua University; Former|
delivery in China. Director, Medical Administration

Department, National Health Commission
of the PRC

Editorial Board:
SUEMIT A MANUSCRIPT

« Yuguo Chen, MD, PhD, FACC, FSCAI, FESC,
President, Qilu Hospital of Shandong

/1 MANUSCRIPT SUBEMISSIONS

University; Former President, Chinese
Society of Emergency Medicine

. « Jia-Hong Dong, MD, PhD, ASA (Hon), ESA

ISSue LH -g_ FROM THE JOURNAL | SUPPLEMENTAL ISSUE 2 | 2024 (Hon), Academician, Chinese Academy of
Engineering; President, Beijing Tsinghua

SUPPLEMENTAL ISSUE DEC 20, 2024 FREE Changgung Hospital; President, School of

. . . . . Clinical Medicine, Tsinghua University
Innovative Approaches and Strategic Transformations in China’s Health Care

Svstem « Fung Hong, MBBS, MHP, FRCS, FHKAM
. (Surg), FCSHK, FHKAM (Community

Z.Zh ..
ane Medicine), FHKCCM, FFPHM, FRACMA,
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Introduction
Article Types and Submission Information

Editorial Policies

Peer Review & Publication Process

Author Permissions

Editors & Publishers
Thank you for considering NEJM Catalyst Innovations in Care Delivery for your manuscript. The NEJM

ol Catalyst Author Center provides resources to guide you through the manuscript submission, review,

and publication process. Please visit the links on the left to learn more.
Current Issue
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Mental Health Enter your email address to view
. .« e event recording
Care In Crisis:
[ ¢ 0 Enter Email Address
What Clinicians
and Leaders — T
Need to Know =z ojHe
March 14, 2025 Id AMEts
1:00 AM - 2:45 AM GMT+9 ! A _
O E 24F ‘ !
The rise in patient demand for mental and behavioral health services since the Covid-19 w . Hl. | J
pandemic has proven difficult for many health care organizations, particularly as they “ 'l
also struggle with reimbursement issues and staffing shortages.

Welcome and Introduction

The good news is that with care redesign and digital innovation, improvements in
mental and behavioral health care are within reach. In this virtual event, our panel of
experts — from provider and payer organizations as well as established health systems
and startups with new approaches — will discuss how to make the progress needed to
help more patients with mental health conditions and substance use disorders.
Discover:

Optimized ways to provide care — including outpatient therapy and different types of

medication — to many patients

) g Session 1: Value-based Mental Health Care (Includes Live
How to rethink reimbursement models Q&A)

Why value-based payment must be part of the solution
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TALK FEB 07, 2025 -

Prioritizing Employee Well-Being and
Fostering a Culture of Purposein
Health Care

F.P. Cerise

There are many challenges of retaining a strong health
care workforce.

TALK FEB 24 2025 -

Empowering the Hidden Workforce:
Redefining Care in Health Systems
J- Shand

TALK FEB 21, 2025 B

Transforming Organizational Culture:
A Blueprint for Lasting Success

J- Duncan

How do you lead a cultural transformation that

empowers your workforce, enhances engagement, and

positions your organization for excellence?

TALK FEB 24,2025 -

Building a Resilient Workforce:
Leadership and Culture in Health Care
K. Hancock
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|nS|ghtS COUI’]CI[ in ROLE ORGANIZATION SETTING TYPE OF ORGANIZATION
Cher
The NE)M Catalyst Insights Council is a qualified group of executives, clinical leaders, and clinicians Y b For prolt
. . . . . . . . Physician
at organizations worldwide who are directly involved in health care delivery. Council members Clinician .;.rﬁ"...;a:.._-'.r Hospita Nangirofi
3% TT%
participate in a 5-minute monthly survey about current issues and topics transforming health care. Clinical loader 25‘"( .
The survey results are published as Insights Reports and Survey Snapshots in NEJM Catalyst e %
Health systerm
Innovations in Care Delivery (a subscription-only digital journal) and include summary findings, Rt
expert analysis, and commentary from thought leaders. These reports provide valuable and
influential assessments on the pulse of health care today, as well as how to change it for the better.
Now including global data.
Xtof Hpe LATESTINSIGHTS | X|Al CIAIO|E E 1M
Join the Council
1-20 OF 198 RESULTS
As a member you will:
= Have a voice in improving health care delivery
» Share your expertise about current issues and topics INSIGHTS REPORT  VOL 6 NO. 4 MAR 19, 2025

» Benchmark your experience against your peers

Global Progress on Value-Based Care

» Receive free access to Insights Reports and Survey Snapshots |. Deerberg-Wittram = MNE|M Catal Innov Care Deliv 2025;6(4)

» Gain a firsthand view into crucial health care developments

Your privacy is ensured, and no personally identifiable information is shared. VALUE-BASED CARE THEME ISSUE: A survey of NEJM Catalyst Insights Council members finds growing adoption

of value-based care models globally, particularly performance-based payment and shared savings and risl.
APPLY NOW LEARN MORE >
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Alternative Payment
Models

Financial approaches such asbundled payments and
other APMs that reward providers for cost-efficient
gquality care can align stakeholders and improve overall
value.

Culture of Health j

Cultivating good health and well-being is as important to
patients as itis within health care organizations. Building
a culture of health depends on the collaboration between

communities, businesses, and health care organizations.

Health Technology

Advances in technology, especially information
technology, have the potential to revolutionize health

care delivery vet are not a panacea.

New Models of Care

Changes in medicine, technology, financing, and patient
demands require that care providers constantly reinvent

the design and performance of their systems.

Analytics and Qutcomes

Data and analytics are a necessary means for clinicians,
clinical leaders, and executives to transform health care

delivery outcomes.
Health Care Leadership

Leaders of health care organizations must guide a
culture of high performance and camaraderie in a time

of change.
Market Landscape

In the changing marketplace of health care, new entrants
and combinations are remaking the marketplace of
health care, while trends such as consumer transparency

are driving new modes of doing business.

Patient-Centered Care @ D
a

A focus on the patient is the cornerstone of health care,

yet the patient voice remains elusive.

A

Accountable Care Organizations (ACO)

Artificial Intelligence (Al)

C

Care Coordination

Care Management

Chronic Disease

Climate Change

Clinical Quality

Clinician Burnout and Resilience
Competition

Coronavirus

E

Electronic Health Records

B

Bundled Payments

D

Data Analytics

Design Thinking

Digital Health

Disruption and Innovation

Drug Pricing

H

Health Equity

High Utilizers
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